
 

 

 

 

Program summary 

Pathways to school leadership: leading with impact 

Based on an initiative of the Dioceses of Wagga Wagga and Wilcannia Forbes.  

Supported and designed by Dr Stephen Brown, Director, The Brown Collective. 
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Program introduction  
In all aspects of life the need for outstanding leadership is immutable. The evidence is equally compelling 
that in high performing schools, school sectors and systems we have wonderful leaders-talented 
passionate individuals who hold at the heart of their work a deep sense of moral purpose. Do these 
outstanding educational leaders emerge by osmosis or chance? Some do but the vast majority don’t. 
They develop and continue to refine their practices through coaching, mentoring, undertaking action 
research, undertaking different leadership roles and engaging in professional learning opportunities. 
Such leaders strive to be the best leaders they can be and have a shared commitment to making a 
difference in the lives of young people.  

High performing schools, and indeed organisations are characterised by distributed approaches to 
leadership and a concomitant, deliberate investment in the growth of their current and future leaders. 
Walker (2017) notes that school leadership development should be viewed by individuals as an ongoing 
process of renewal. All professionals must continue to be committed to learning and all organisations 
are too complex to simply be reliant on the capacity of one or two individuals. A highly competent 
principal is a must for any school, but they cannot lead alone. Outstanding principals realise this and 
nurture leadership in others. In an international study, more than three-quarters of high performing 
leaders said that being identified as a potential leader was a major contributor to their development 
(Barber, M, Whelan, F & Clark, M, 2010 p.12) 

Around the world and across Australia, many education systems are challenged with a shortage of 
school leaders due to imminent retirement, and also ensuring that school leaders have the time and 
capacity to develop as effective leaders of learning. ‘Almost three in four Australian principals are over 
50 years of age and the portion of principals in the 60 and over age bracket increased by 18 percent 
from 2008 to 2013’ (Freeman, C, O’Malley, K & Eveleigh, F, 2014). 

Catholic Education South Australia have expressed a clear desire to focus on the ongoing growth and 
development of current and future leaders. The Archdioceses of Adelaide and Port Pirie recognise the 
centrality of excellence in leadership to the sustainability of a quality Catholic education.  

The Pathways to school leadership: leading with impact program is targeted at supporting the ongoing 
development and growth of current deputy principals, newly appointed principals and aspirants to these 
roles. In initiating a program for such an audience, both Dioceses have acknowledged the need to: 

• support the transition of current deputy principals into principalship 
• broaden and increase the leadership pipeline of high potential leaders 
• provide greater clarity of leadership pathways and opportunities for aspirant leaders 
• build a professional peer learning community of leaders across both dioceses.  

The key themes and experiences explored in this program exemplify what AITSL (2017, p4) notes 
are seen as effective for formation and development of school principals and leaders:  

• deepening pedagogical knowledge 
• increase capacity to lead teaching and learning to have a positive impact on student outcomes 
• strengthen interpersonal skills 
• the development of leadership and management skills. 
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Principles of TBC program design 
TBC’s professional learning programs are designed using the following criteria distilled from 
international research related to determining the quality of leadership learning programs (after 
Dempster, Lovett and Fluckiger, 2011, 2014)  

Criterion 1: Philosophically and theoretically attuned 
 

• Programs for school leaders need to be philosophically attuned to both system and individual 
needs in leadership learning.  
 

Criterion 2: Goal-oriented 
 

• Professional learning needs to be goal-orientated with primacy given to the dual aims of 
school improvement and positive changes in student learning and achievement.  
 

Criterion 3: Informed by weight of research evidence 
 

• Professional learning should be informed by a weight of research evidence on substantive 
school issues. 
 

Criterion 4: Time-rich 
 

• Quality professional learning programs need to be paced with provision of ample time for 
learning sequences and interspersed with collegial support, in-school applications and 
reflective encounters. 
 

Criterion 5: practice-centred 
 

• There is a focus on the application of knowledge to participants applying knowledge in their 
context and role. Our programs apply the 70:20:10 approach to adult professional learning. 70 
percent is ‘learning the work by doing the work;’ 20 percent from peers and 10 percent from 
formal learning settings. A key feature of our leadership programs is a leadership learning 
challenge−the exploring of a significant leadership issue from an individual, school or system 
perspective. 
 

Criterion 6:   Purpose-designed 
 

• The professional learning response needs to be purpose designed for participants and their 
specific career stages. 

 
Criterion 7: Partnership-powered 
 

• The andragogy adopted should reflect a mixed modality approach for adult learners ranging 
from peer learning, coaching, mentoring, feedback, individual reflection, work shadowing and 
on the job learning.  

• Professional learning approaches are enriched by the support and engagement of external 
agencies and thought leaders. 
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Criterion 8: Effects-orientated 
 

• Providers and sponsors of professional learning commit to the evaluation of the impact of 
their programs−individual, school and system levels.  

 
Criterion 9: Design through lines−global to local 
 

• Core design ‘through lines’ applied to our programs are 
     (a)  thought leaders input 
     (b)  sector and system context 
     (c)  implications for a participant’s school community and their leadership.  
 

The above key design principles have been used as the spine or basis on which to curate the Pathways 
to school leadership: leading with impact program.  

 

Credit arrangement - ACU 
The Brown Collective has established a credit agreement for this Pathways to School Leadership 
program with the Australian Catholic University (ACU).  

ACU extends to participants completing this TBC program the opportunity to continue on to further 
study at ACU through this credit agreement.  

As part of the credit agreement, participants who successfully complete the Pathways to School 
Leadership program will need to apply to ACU for credit once they have enrolled into an ACU course. 
This agreement will apply until 31 December 2021 and fees for marking of assessments will be the 
responsibility of the credit applicants.  
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Program phases 
The program involves five distinct but interrelated phases. These include self-reflection; peer 
collaboration; coaching examination of a leadership challenge; action research; coaching mentoring 
and access to expert knowledge.  
 
 

  
Phase 1 

The self-reflective professional (individual basis)  

Dates: January – March 2020 

 

Phase 2 

Two day face-to-face workshop (Adelaide) 

Dates: Monday 23 and Tuesday 24 March 2020 

 

Phase 3 

Individual coaching sessions, leadership challenges and 360 
degree feedback.  

Dates: March−April 2020 

 

Phase 5 

One-and-a-half-day face-to-face workshop (Adelaide) 

Dates: Tuesday 20 October and Wednesday 21 October 2020 

 

Phase 4 

Four webinar sessions of one per month. 

Dates: May, June, July, August 2020 
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Phase 1: The self-reflective professional (individual basis)  
Dates: January − February 2020 

• Identification and confirmation of cohort participants based on target audience. 
• Each participant to complete an individual profile. 
• 360 degree feedback, Leadership Effectiveness and Aptitude Profile (LEAP), survey to be 

completed. Coaching and debriefing to be undertaken in phase 3 of the program. 
• Review of three professional readings based on key program themes.  
• Identification of an individual leadership learning challenge using the leadership learning 

challenge rubric−leadership rubric to be supplied. Each participant will record on video a 6-8 
minute overview of their potential leadership challenge. The video will form part of an 
individual program e-portfolio. Participants will be required to keep a journal for the duration 
of the program and presented as part of their e-portfolio at the end of the program. 

Phase 2: Two day face-to-face workshop (The Grange Golf Club, Adelaide) 
Dates: 23 & 24 March 2020 

The two day face-to-face workshop will invite and challenge participants to explore the themes of:  
• understanding self and leading others 
• strengthening and expanding some of the core micro skills of leadership 
• deepening pedagogical expertise with the aim of: 

-  enhancing capacity to lead 
-  support teaching and learning.  

Such themes will be explored and related, where appropriate, in the context of the provision of a 
quality Catholic education.  

Program lead facilitator will be Dr Stephen Brown. Invited guest presenters for phase 2 are: 
• Andrew Fuller, Clinical Psychologist, Author and Associate of TBC 

Focus: differentiation of student learning; leading teaching and learning. 
• Dr Neil McGoran, Director, Catholic Education South Australia (to be confirmed)  

Focus: sustaining the mission of Catholic education. 

Phase 3: Individual coaching sessions; leadership challenges and 360 degree 
feedback.  
Dates: March−April 2019 

Each participant sponsor will be provided with a summary of the each of the leadership challenges to 
be undertaken by participants. Each participant will need to identify, nominate and confirm an ‘in-school 
mentor’ and provide evidence of sign off or endorsement by their line manager. It should be noted that 
it is the responsibility of each of the participants to set up regular communication mechanisms with 
their workplace mentors for the duration of the program.   

The LEAP 360 degree feedback report requires professional de-briefing.  A one-hour session with the 
program coach will be made available to each participant to debrief the 360 degree feedback report. 
These reports are owned by each participant and are not provided to any other third party except the 
program coach.  
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Leadership Learning Challenge development and presentation requirements 

One of the key features of this program is the identification by each program participant of a Leadership 
Challenge. The features of a leadership challenge are outlined in the Leadership Challenge Rubric (to be 
provided). In Phase 2 of the program your facilitator will discuss each of the components that make up 
this rubric and provide examples of completed leadership challenge presentations developed by 
graduates from other middle leadership programs. You will be required to confirm the focus of your 
leadership challenge with your executive coach during the course of your one-hour individual coaching 
session in phase 3 of the program.  

Each participant in Phase 5 of the program will be required to make a seven minute presentation. The 
presentation will be six power point slides in length—one slide per heading on the Leadership Challenge 
Rubric. The program facilitator will allocate you to a peer group based on the nature and focus of the 
leadership challenge. A protocol called ‘The Council’ will be used to conduct the presentation and review 
of each challenge. All participants will be required to present a challenge to fulfil the requirements for 
program completion.  

Phase 4: Webinar sessions 
Dates: May, June, July, August 2020 (one session per month)  
 
During this phase of the program, participants will be invited to engage in three (3) one-hour webinar 
sessions on key themes related to: 

1. educational leadership and teaching and learning 
2. innovation  
3. leading change and collaboration.  
4. international perspectives on education leadership and policy. 

Each session will be hosted by a program facilitator with input provided by thought leaders from TBC 
consultants and associates. Hosts include the following:   

• Monday, 4 May 2020: Marie-Claire Bretherton is the Executive Head teacher of two 
academies in Lincolnshire, Regional Director for the CfBT School Trust, National Leader of 
Education, and leader of the Kyra Teaching School Alliance, a partnership of over 50 schools 
focussed on their collective improvement and succeeding for all children.  
Focus: collaborative practices; excellence in teaching and learning; and educational leadership.  
 

• Tuesday, 2 June 2020: Maggie Farrar, CBE has extensive experience in leadership 
development and the leadership of change in schools, clusters and at system level. Maggie’s 
recent work has been directed at leadership development for self-improving, autonomous and 
complex school systems, growing the next generation of leaders for 21st century schools, and 
building the capacity of schools and communities so they can transform children’s life chances 
and close the gap of achievement. She was awarded the CBE for Services to Education in the 
2014 Queen’s New Year Honour’s list.  
Maggie currently works with the Victorian Education Department to develop system and 
network leadership. She has and continues to work in the area of executive leadership 
development. Maggie has been an Associate of TBC since 2016.  
Focus: Leading change, collaboration and innovation.  
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• Wednesday, 22 July 2020: Tony Ryan is a learning education futurist, and offers professional 
support to school organisations throughout the world on the future of schooling, digital 
pedagogies, and educator welfare. He is the author of best-selling publications, The Thinker’s 
Keys, The Ripple Effect and Mindlinks, along with a series of manuals and workbooks that 
stimulate innovative thinking in classrooms. This material has been purchased and taught in at 
least 28 countries around the world.  
Focus: Leading innovation and change−future schooling and innovation.   
 

• August, 2020 (date to be confirmed): Professor Allan Walker is Joseph Lau Chair of 
International Educational Leadership, Dean, Faculty of Education and Human Development, 
and Director of The Joseph Lau Luen Hung Charitable Trust Asia Pacific Centre for Leadership 
and Change at The Education University of Hong Kong (EdUHK). He has published extensively 
on educational administration and leadership, and leadership development and learning. His 
work also explores the relationship between culture and leadership. Professor Walker is an 
associate of ‘The Brown Collective’ and has led the design, development and delivery of 
internationally acclaimed executive leadership programs in his various roles at Hong Kong 
Education University.  
Focus: International perspectives on education leadership and policy 
 
 

Phase 5: One and half day workshop – The Grange Golf Club, Adelaide 

Dates: 20 & 21 October 2020 
 
In this, the culminating phase of the one-year program the following themes will be examined:  

• Leading and enhancing school and individual performance: 
-   evidence 
-   data 
-   performance frameworks and accountability mechanisms 
-   professional conversations 
-   stewardship of the Catholic education mission.  
 

• Individual reflections and collective sharing of leadership challenges. Participants will be 
required to present; 
-   a completed e-portfolio comprising leadership challenge details and self-assessment based 
against the leadership rubric provided in Phase 1.  
-   journal details and program reflections around the overall program theme ‘Leading with 
Impact’.  

Note: all participants to continue working on their individual leadership challenge and compiling their 
individual e-portfolio throughout each phase of the program.  
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Program designer and facilitator 
Dr Stephen Brown  
Director, The Brown Collective 
B.A., Grad. Dip Teaching, Grad. Dip Ed. Admin, M.A, Ed.D, 
GAICD, FACEL, FIMAL. 
 
Dr Brown has more than 30 years of education 
experience in Australia and internationally. He was the 
Regional Director of Hume Region in Victoria for four 
years and acted in the position of Deputy Secretary, 
Office of Government School Education (OGSE).  
Dr Brown was Executive Director of the Literacy and 
Numeracy Secretariat in the Victorian Department of 
Education and Early Childhood Development and a 

member of the departmental leadership team. Stephen was the inaugural Chief Executive Officer 
(CEO) of the Queensland Education Leadership Institute (QELi) Ltd from December 2010 to April 2016. 

 

Currently Dr Brown undertakes a portfolio career nationally and internationally as an academic; 
consultant, international advisor to governments, schooling sectors and business; Board roles and 
director of a global services company. 
 

Dr Brown has a Doctorate of Education from the University of Southern Queensland and a Master of 
Arts from the University of London. He was awarded the Australian Council for Educational Leaders 
(ACEL) Nganakarra Award in 2007 and a presidential citation from the same organisation in 2009.  
Dr Brown is also a National and State fellow of ACEL. In 2009, he was nominated for membership of 
the Global Education Leaders Program—a coalition of leading system thinkers. Stephen was identified 
as a participant in the Victorian Leadership Development Centre’s 2009 program for future Deputy 
Secretaries in the Victorian Public Sector.  In August 2013, Dr Brown was awarded by ACEL (Qld) the 
prestigious Miller-Grassie Award for outstanding leadership in education. 
 
He is a national Fellow of ACEL (FACEL), a Fellow of the Institute of Managers and Leaders (FIMAL) and 
in 2014 graduated from the Australian Institute of Company Directors program (GAICD). Currently Dr 
Brown undertakes a number of significant of national and international roles: 
 

• Former International Advisory Board Member – Scottish College of Educational Leadership 
(SECL). 

• Scholar - Practitioner Fellow Asia Centre for Leadership and Change (ACLC) Hong Kong 
University of Education. 

• International Advisor National Excellence in School Leadership Initiative (NESLI). 
• External Expert Advisor Board of Management Centre for School Leadership (CDU-Darwin). 

 
In 2016 Stephen established the global professional services company, ‘The Brown Collective’ – a 
company that specialises in providing customised responses to enhance individual, team and 
organisational performance. The Collective is a professional community of world experts in the school 
sector connected by common values and a strong ethical base.   Dr Brown has an international and 
national reputation as an outstanding CEO and leader, having completed his doctoral studies in 
organisational redesign in the public sector.  
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Dr Brown has undertaken consultancies in a range of settings and contexts within Australia and 
internationally including the Philippines, Nauru, Scotland, Bhutan, Hong Kong, Sri Lanka, Bangladesh, 
Indonesia, Vanuatu and China. He is a highly regarded expert in the areas of leadership development, 
organisational renewal and redesign, strategy, change management and capability development. 
 
As the author of research papers on public sector change, leadership and organisational redesign,  
Dr Brown is frequently invited to address national and international conferences on leadership, 
organisational change and school improvement. 
 

Facilitator and program coach 
Amanda Ypinazar 
Principal Consultant The Brown Collective  
Dip T, BEd, Med. 
 
Amanda has over 22 years of educational experience from class 
room teacher, Educational Advisor to high performing Principal, 
Amanda is driven by the singular belief that all students should 
have the opportunity to excel to their greatest potential. 
 
In order to lead her teams towards this single desire, Amanda 
contextualised innovative ways of working through teacher 
pedagogy and teacher training that reflected visionary educational 
frameworks that uniquely catered to the learning community she 
was leading. From being a founding Head of Middle School at 
North Lakes State College (2005 – 2008), Principal of Kallangur 

State School (2009-2011), to principal consultant at The Brown Collective.  Amanda is comfortably 
placed to provide in-depth experience on the challenges emerging administrators face when 
cultivating leadership themes and meta-cognitive approaches within school teams to collectively 
improve the learning capability of every individual student.  
 
Amanda has successfully facilitated several Middle Leadership Programs since 2012 ensuring her 
participants are engaged in quality programs encompassing the theory and practice of leadership. In 
2016 Amanda was appointed Principal Consultant for The Brown Collective.  Her dynamic style and her 
particular passion is individualising strategic frameworks for educational institutions in order to 
maximise impact for students. Since leaving education to pursue private sector goals, Amanda still 
holds dearly the ideal of challenging her leadership team to excel to their fullest potential for the dual 
purpose of enriching lives both personally and profitably.   
 
As a board member of a National Charity, Amanda lobbies and negotiates with corporate business to 
actively involve them in profit re-investment in community for the purpose of enriching lives of 
children with severe and fatal medical conditions. 
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Program Coach 
Mike Anderson 

Mike Anderson has held significant Executive Leadership positions in 
education, and commerce for the past three decades. Mike’s most 
memorable experience was as foundation Principal of Beerwah State 
High School. Creating and establishing a culture from day one, then 
growing, cultivating and developing that culture over seven years. 
 
Following the success of Mike’s leadership as a Secondary Principal he 
was appointed District Director of Mooloolaba District on the 
Sunshine Coast. His position was responsible for the coaching and 
mentoring of Principals to improve student learning outcomes. This 
role amplified Mike’s capacity to coach Principals in executive and 
school leadership roles always focusing on the individual’s capacities 

and capabilities. 
 
In 2000 Mike was given the opportunity to travel to Boston and study at the Harvard School of 
Government. This was a career changing experience. The experience of studying leadership had a huge 
impact on Mike. Mike’s tenure at Harvard opened up new experiences in consulting to Government 
Departments in Singapore, Hong Kong and Taiwan. In 2001 Mike was appointed as Director of the 
Sunshine Coast Cooloola TAFE. This role involved strategic leadership and operational oversight of five 
campuses, 13,500 students and 157 full and part time staff. 
 
Mike moved into the world of commerce as General Manager Operations for a Hospitality Company in 
2006 and was later promoted by the Board of Directors to Chief Operations Officer. Mike’s role as COO 
was an Executive Leadership role to lead the organisation both strategically and operationally. 
 
Mike’s experiences in executive leadership positions in education and the commercial world have 
taught him that people are at the heart of any successful enterprise. How we relate to our staff, how 
we involve our staff is crucial in growing trust amongst staff. Creating a shared culture and developing 
a collaboratively constructed business strategy are two elements of a successful organisation. 

 

Contact details 
Dr Stephen Brown     Amanda Ypinazar 
M: 0438 108290     M: 0414 538 556 
E: stephen@thebrowncollective.com.au                     E: admin@yts.net.au  
 
 
Mike Anderson 
M: 0418 716 967 
E:   MFAConsultinggroup@gmail.com 
 

mailto:stephen@thebrowncollective.com.au
mailto:admin@yts.net.au
mailto:MFAConsultinggroup@gmail.com
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The Brown Collective 
The Brown Collective is a global professional services company that specialises in providing customised 
responses to enhance individual, team and organisational performance. The Collective is anchored by 
agreed ideals and ways of working; an explicit commitment to excellence informed by research and 
evidence; shared values; ethical and sustainable practices; and a clear moral purpose.  

Our shared values:  

• Authenticity – we offer meaningful work built on genuine, authentic relationships.  

• Understanding – we listen carefully to understand your narrative and your context.  

• Trust – partnerships steeped in ethics combined with years of global experience−this invites 

trust.  

• Agility – we are responsive and able to address your organisational needs, wherever you are, 

and whenever and whatever your need.  

• Legacy – Our focus is on influencing generational change through exceptional work.  

• Sustainability – we will help you and your organisation to enable change that has impact and 

continuity.  

 

Collective: n: a group of entities that share or are motivated by common values, priorities and 

interest, working together to achieve a common goal.  

 

 


